| ' MINUTES OF THE BOARD OF TRUSTEES
UNIVERSITY OF NORTH ALABAMA
. FLORENCE, ALABAMA
11:00 a.m., Tuesday, March 14, 2017

The Bozrd of Tristees for the University of North Alabama met on Tuesday, March 14, 2017, in
Banquet Hall A of the Guillot University Center in accordance with Section 6 of Act No. 773 of
the 1967 Regular Session of the Legislature of Alabama. A letter from three Trustees (dated
Februarv 22, 20]7) was sent ta Governor Robert Bentley in care of his Director of Constituent
Affairs, requesting that the Governor call the March 14 quarterly meeting. Proposed letters
calling the Board to the meeting also wers sent for the Governor’s signature as per standard
practice, and the same were mdiled to the Trustees from the Governor’s office in advance of the
meeting under the date of February 27, 2017.

On March 7, 2017, Board members were advised via email that the agenda, proposed resolutions,
and supporting documents for items of discussion were available for individual electronic access
in the Canvas soi ’tware system.

In the absence of Governor Robert Bentley (the President of the Board), the meeting was called
to order at 11:00 a.m. by Board President Pro Tempore Marty Abroms.

|
L INVOCA{"ION
Mr. Mark Liﬁder offered the opening invocation.
II. ROLL CALL

The roll was call(;:d:f by President Kenneth D. Kitts, and the following members were present:

Trustee Marty Abl‘lo ms Trustee Libby Jordan Trustee Todd Ouellette
Trustee Joel Anderson Trustee Marcus Maples Trustee Steve Pierce
Trustee Rodney Howard - (via speakerphone)

Absent were T111$téf:s Simpson.Russell and Will Trapp, and ex officio members Governor Robert
Bentley and State Superintendent of Education Michael Sentance.

Others present for all or part of the meeting:

e Ms, Amber Fite-Morgan, University Attorney and Chief Diversity Officer
Mr. Mark Linder, Athletics Director

Mr. Ron Patterson, Associate Vice Président for Enrollment Management
Dr, Debbie Shaw, Vice President for University Advancernent

Dr. John Thornell, Vice President for Academic Affairs and Provost

Mr. Evan Thornton, Acting Chief Financial Officer

Dr. Carmen Burkhalter, Dean of the College of Arts and Sciences

Dr, Greg Carnes, Dean of the College of Business

Dr. Melvin Davis, Dean of Library and Educational Technology Services
Dr. Vicki Pierce, Dean of the Anderson College of Nursing

Dr. Joy Borah, Associate Vice President for Academic Affairs






Vi., REPORT OF THE PRESIDENT

. . ! . . . .
Dr. [Kitts gave a brief summary on the state of the University. His remarks included:

Spring 2017 entollment snapshot (record spring enrollment);
Notation that early indicators for fall 2017 enrollment are strong;

Report that new ggovel'nallce model for the Foundation Board of Directors is working
well; and ‘ |

Summary of continued work with Montgomery lawmakers on achieving equity funding
for UNA (still below the median in per-student state funding).

VII. REMARKS FROM CONSTITUENCY GROUP LEADERS

|
Mr. Abroms called on Dr. Brommer, Ms, Green, and Dr. Jacques for brief remarks on behalf of
their respective groups.

I .
VIIIL. ACADEMI:C AFFAIRS AND STUDENT LIFE COMMITTEE MATTERS

A. Resolution Approving Revisions to Policy on Consensual Relationships

Trustees reviewed this item during the earlier morning work session. Upon motion by
Ms. Jordan and second by Mr. Howard, the resolution was approved by unanimous vote.

B. 2017-2018 University of North Alabama Graduate Catalog
C. Accelerated Bachelor’s/Master’s Program
D. Update on Academic and Administrative Program Analyses

Trustees reviewed these information items during the earlier morning work session.
There were no additional questions, and these items required no action by the Board.

E. Resolution Adopting Updates to the 2015 Florence-Lauderdale Multi-
Jurisdictional Hazard Mitigation Plan

Trustees reviewed this item during the earlier morning work session. Upon motion by
Ms. Jordan and second by Mr. Anderson, the resolution was approved by unanimous
vote.
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IX.

AUDIT, FINANCE, AND ADMINISTRATION COMMITTEE MATTERS

A. Review Financial Information for Quarter E:lﬂling December 31, 2010
B Review of Investments — UNA Foundation

C. Review of Invesmlxents — University Endowment

D Status of New Nursing Building Construction Project

E. Status of McKinney Deparﬁtment of Human Scjences, Hospitality, and Design
Building Renovatilon Project

All of these information items were reviewed during the March 10 Finance Committee
meeting and during the work session that preceded today's Trustees meeting. There were
no additional questions, and these items required no actien by the Board.
|
F. Resolution Appro ving Agreement between the Umversnty of North Alabama
and Collegis Educat:on for Marketing of the College of Business Online BBA
Program _ i

G. Resolution Approving Agreement befween thelUniversi‘ty of North Alabama
and Collegis Education for Marketing of Graduate Programs in the College
of Arts and Sciences .

Trustees reviewed these two action items during the earlier morning work session. Upon
motion by Mr. Howard and second by Mr. QOuellette, the resolutions were approved,
separately and severally, by unanimous vote.

OTHER BUSINESS

A. Resolation Approving Amendments to the Bylaws of the Board of Trustees
for the University of North Alabama: Article 1J|I Section 1 — Annual
Meetings i

Trustees reviewed this item during the earlier morning work session. Upon motion by
Mr. Abroms and second by Mr. Anderson, the resolution was approved by unanimous
vote. :

B. Resolution Approving Amendments to the Bylaws of the Board of Trustees
for the University of North Alabama: Article IV - Committees

Trustees reviewed this itemi during the earlier morning work session, where it was noted
that the Board wishes to defer at this time on the proposed provision to reduce the size of
its Executive Committee. Therefore, the resolution was amended to strike line 1 —“An
Executive Committee consisting of five (5) rather than nine (9) members” — in the “Be it
Resolved” paragraph. Upon motion by Mr. Anderson and second by Ms. Jordan, the
resolution was approved as so amended by unanimous vote.
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XII. MOTION TO ADJOURN

There being no other business to come before the Board, upon motion by Mr. Anderson, second
by Mr. Ouellette, and a unanimous vote, the meeting adjourned at 12:18 p.m.

Approved June 7, 2017

A ——

President Pro Tempore

[

Secreiary
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